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11.00 – 11.15	Opening Remarks

	Welcome address by:

· Ms. Allison Mages, Head of IP Commercialization, IP for Innovation Department, IP and Innovation Ecosystems Sector, WIPO, Geneva
· Mr. Paweł Płatek, Head of Knowledge Transfer Division, Innovation Department, Patent Office of the Republic of Poland (PPO)


11.15 – 12.30	Introduction to IP Commercialization Strategy for university spinoffs
	
· Mapping IP assets and building an IP strategy
· IP Ownership during R&D phase
· IP Strategy during spin-off phase
· Going to market with IP 

	Speaker:		Ms. Allison Mages


12.30– 12.45	Q&A Session with IP expert

	Speaker:			Ms. Allison Mages
	
	Moderator:			Ms. Mihaela Cerbari, Program Officer, Section for Central European and Baltic States and Mediterranean, RNDS, WIPO, Geneva


12.45– 13.00	WIPO Programs and Tools

	Speaker:			Ms. Allison Mages
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